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6.5.3: Incremental improvements made for the preceding five years with regard to 

quality (in case of first cycle NAAC A/A) Post accreditation quality initiatives (second 

and subsequent cycles of NAAC A/A) 

Dev Sanskriti Vishwavidyalaya (DSVV) has demonstrated a consistent commitment to quality 

enhancement over the past five years, implementing various initiatives in both academic and 

administrative domains. These incremental improvements reflect the institution's dedication to 

continuous growth and adaptation to evolving educational needs and standards. 

Academic Domain: Integration of Online Learning Tools and Resources 

One of the most impactful quality enhancement initiatives in the academic domain has been the 

comprehensive integration of online learning tools and resources. The implementation of this 

initiative encompassed several key components: 

• Virtual Classroom Platforms and online Discussion forums: DSVV adopted robust 

virtual classroom platforms that enable synchronous online learning experiences along 

with asynchronous learning and promotes continuous engagements. 

• Multimedia Resources: DSVV has significantly expanded its repository of multimedia 

learning resources, including video lectures, interactive simulations, and digital 

textbooks. 

• Self-Paced Learning Modules and Interactive Assessment: The initiative includes the 

development of self-paced learning modules that allow students to progress through 

course material at their own speed along with the implementation of Interactive 

assessment tools. 

Impact and Outcomes: 

The implementation of these online learning tools and resources has yielded significant positive 

outcomes: 

• Increased Student Engagement: Analytics show a marked increase in student 

participation and time spent on learning activities. 

• Improved Learning Outcomes: Preliminary data indicates improved performance on 

assessments and higher course completion rates. 

• Enhanced Flexibility: Students report greater satisfaction with the flexibility offered by 

online and blended learning options. 



• Faculty Development: Instructors have enhanced their technological competencies and 

pedagogical approaches for online and blended learning environments. 

Administrative Domain: Student-Focused Service Delivery Approach 

In the administrative domain, DSVV implemented a comprehensive student-focused service 

delivery approach aimed at streamlining administrative processes and enhancing overall student 

satisfaction. Key components of this initiative include: 

• Centralized Service Desk: The university established a centralized service desk that 

serves as a single point of contact for students and staff across various administrative 

functions. 

• Multi-Channel Communication: The service desk utilizes a multi-channel 

communication approach, including Email support with guaranteed response times and 

dedicated phone lines with extended operating hours 

• Integrated Case Management System: DSVV implemented a sophisticated case 

management system that tracks and manages all student inquiries and requests. 

• Self-Service Portal: A comprehensive self-service portal was developed, allowing 

students to access and manage various administrative tasks independently. 

• Feedback Mechanism: The initiative incorporates a robust feedback mechanism, 

including post-interaction surveys and Regular student satisfaction surveys 

Impact and Outcomes: 

The student-focused service delivery approach has resulted in several positive outcomes: 

• Average response times for student inquiries have decreased 

• Surveys indicate a marked improvement in student satisfaction. 

• The self-service portal has reduced the workload on administrative staff. 

These two quality enhancement initiatives – the integration of online learning tools and 

resources in the academic domain and the student-focused service delivery approach in the 

administrative domain – demonstrate DSVV's commitment to continuous improvement and 

innovation. The success of these initiatives can be attributed to several factors: 

• Clear alignment with institutional goals and vision 

• Comprehensive planning and phased implementation 

• Commitment to ongoing evaluation and refinement 
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